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A Playbook for Resiliency: Creating Opportunity for All Texans 
Texas policy experts offer playbook for post-pandemic recovery 

 

As state leaders begin to 

restart the Texas 

economy, policy experts 

from the Lyndon B. 

Johnson School of 

Public Affairs at The 

University of Texas at 

Austin and the Hobby 

School of Public 

Affairs at the University 

of Houston have issued 

playbook for rebuilding a more equitable and 

inclusive future Texas.  The report, "A Playbook for 

Resiliency: Creating Opportunity for All Texans," 

co-authored by Kirk Watson, founding dean of the 

Hobby School of Public Affairs, and Steven Pedigo, 

professor of practice and director of the LBJ 

School's Urban Lab, calls for state and local leaders 

to evaluate past policies and unequal growth. 

"We have to learn from the COVID-19 pandemic to 

ensure that, going forward, our state is more 

resilient than it's ever been,” said Watson, a former 

state senator who serves on Gov. Greg 

Abbott's Strike Force to Open Texas. "How we 

approach the challenge of recovery from the 

pandemic will define Texas going forward and 

whether it is stronger and better prepared for the 

future." 

The report notes that the disruption caused by the 

COVID-19 pandemic provides an opportunity to 

reshape the state’s approach to critical services 

ranging from healthcare and education to 

economic development for both urban and rural 

communities. It will also require Texas to discard 

the zero-sum approach that pits jurisdictions, 

regions and economic sectors against each other as 

it makes investments in economic, workforce and 

community development. 

  

"Even in a downturn, Texas cannot afford to turn 

away from investment at this crucial time," said 

Pedigo, an economic development strategist who 

has advised communities across the world. "As 

important and urgent as it to reopen Texas, our 

ultimate challenge is to make our state stronger 

and more prosperous in the future. That starts 

with investing in polices and plans that put Texans 

first." 

The report (Executive Summary) includes the 

following recommendations:  

1. Build Partnerships Instead of 

Rivalries. Collaboration is essential if Texas is to 

achieve lasting resiliency. Local leaders have an 

invaluable view on what is happening on the 

ground, while the state government offers a 

broader picture of Texas's overall needs. Local 

governments can cooperate across regions, pooling 

their resources and sharing governance. 
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2. Foster Resilience Through Economic Inclusion 

and Diversification. Texas's business climate has 

made it an ideal place for investment. Let's be 

innovative in how we grow our export sectors 

when we begin to reopen the state, while 

supporting the small and local businesses that 

bring character, creativity, and authenticity to 

Texas communities. 

 

3. Increase Healthcare Investments for Economic 

Development. Texas's hospitals are not just 

providers of healthcare and centers of advanced 

research—they are job creators and have the 

potential to become important community 

catalysts, powering our communities forward with 

innovations, job opportunities, and increased 

security stabilization. There is no doubt: we can 

strengthen Texas's public health capabilities while 

fully leveraging their economic benefits. 

 

4. Lead the Energy Future. The demand for 

alternative energy across the U.S. and in Texas is 

growing. As the world's leading knowledge and 

production center for energy, Texas must seize the 

opportunity to innovate and develop an ecosystem 

for the future. 

 

5. Protect Essential Workers to Protect Texas's 

Resiliency and Future. The COVID-19  

pandemic brought home the fact that frontline 

services workers are essential workers for Texas. 

They need access to affordable child care, 

guaranteed healthcare, and family-supporting 

wages. Texas should lead with legislation to honor 

their service while addressing the longstanding 

inequalities in our communities. 

 

6. Promote the Growth of Rural Communities with 

State-Supported Investments. With a renewed 

focus, Texas's rural communities can emerge as 

centers of entrepreneurship, improving the well-

being of all Texans. The health of Texas's 

overarching economy depends on the success of 

even its smallest rural communities, but they need 

focused investment. 

 

7. Invest in the Skills of Texans. Having 

experienced a shock as enormous as the COVID19 

pandemic, now is not the time to retreat on 

workforce development. It's time to double down 

on our investments in the skills and pathways that 

expand economic opportunities for Texans, 

improving well-being across the board. 

 

8. Leverage Texas Universities as Community Hubs 

and Accelerators for Talent and Thought 

Leadership. Working in the broadest capacity as 

beacons of community innovation, Texas 

universities can leverage local purchasing and 

procurement, accelerate cluster development, 

improve workforce readiness, and serve as 

laboratories for the development of practical 

solutions to intractable problems. 

 

9. Advance an Infrastructure that Supports the 

Orderly Growth of Metropolitan 

Texas. Transportation investments and increased 

broadband access are needed across Texas. As 

expensive as they are, digital and physical 

infrastructure projects can help to jumpstart the 

recovery by putting people to work, while laying 

the groundwork for a Texas that is not only more 

sustainable, but has a higher ceiling for growth. 

 

Download the report: A Playbook for Resiliency: 

Creating Opportunity for All Texans 

https://urbanlab.lbj.utexas.edu/sites/default/files/Playb

ook_for_Resiliency_TX_051320.pdf 
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